MINUTES
ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, JUNE 30, 2021
9:30 a.m. —10:59 a.m.

West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Nicholas Kotzalas, Chair
Samuel Besase, Vice Chair
Curtis John
Carol Delucca

Members Absent: Denise Burns

County Staff: Kimberly Kelley, Community Liaison
Chuck Peters, Project Manager
Guests: Sign-in sheet attached

Call to Order / Roll Call:
The meeting was called to order at 9:30 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items Only (3 Minute Limit):
« Hank Killion stated there is a dead tree on Rotonda Circle and Pine Valley Court.
¢ Diane Shaw asked if the county will be compensated for the tree that was hit on Rotonda
Circle North and if that compensation could fund the tree on Parade Circle and not
replaced the median tree.

Approval of Minutes:
The March 31, 2021 minutes were unanimously approved as submitted.

Unfinished Business:

a) Maintenance of Streets and Drainage: Ms. Kelley reviewed and explained the updated tree
replacement quote for Parade Circle. Mr. Kotzalas explained he has reached out to
Manager Derrick Hedges regarding the Rotonda West Association (RWA) replacing the tree
for a lesser cost. Mr. Besase pointed out that it would only be a cost difference of $384 and
funds could be recovered from the other tree that does not have to be replaced. There was
additional discussion asking the county to provide an invoice under $800 then it would be a
more considerable amount. Mr. Besase motioned to move forward with removing and
replacing the tree, seconded by Mr. John, vote did not pass 2:2; the Advisory Board is
tabling until a decision is made by the RWA to replace the tree or not. Ms. Kelley reviewed
the work order system, and reviewed areas of pipe lining that will funded by Stormwater and
one area that will be funded by Street and Drainage. There was discussion on traffic safety
on Rotonda Boulevard East and Gasparilla Road, Ms. Kelley noted the recent signs that
were placed along Gasparilla Road and mentioned future planning of Gasparilla Road.

New Business:

a) Financial Reports: The FY21 second quarter Actual Expenditure, Maintenance Activity and
the Planned FY 22/23 Budget reports were provided for review. Ms. Kelley mentioned
federal grant funding, explained the difference between the maintenance services budget




line items and contracted services for pipe lining and stormwater funding versus street and
drainage funding.

Citizen Input on MSBU Items (3 Minute Limit):

* Diane Shaw questioned the maintenance of landscaping; MSBU to do all or none. She
inquired on the methodology study, if the bridge program had started and information
regarding the dissolution of the Ranchette MSBU. She also asked what the admin fees
are and how much they increase yearly. She noted the Facebook page she manages
and the feedback they are receiving regarding the upcoming public hearing for
assessment rate increase.

e Hank Killion inquired on how much is in reserves for bridges and paving projects. He
asked about the Resolution that specifies that the RWA maintains medians and other
right of ways. Noting the verbal agreement between Ms. Musselman and Mr. Feldkamp
was not authorized.

e Jim Shaw explained that the intersection at Rotonda Boulevard E and Gasparilla Road is
a safety concern, with the angle you cannot see which lane oncoming traffic is in.

Advisory Board Open Discussion: Ms. Kelley reviewed the Executive Summary that was
provided to the Board of County Commissioners. It defines the duties/responsibilities of an
Advisory Board Member, the purpose of the unit and the internal/external work programs.

Mr. Besase inquired on the RWA maintaining landscaping, specialty mowing and right of way
mowing. Ms. Kelley stated that the methodology study is estimated to be complete in November
2021 however with Covid-19 that could change the timeline. She explained that mowing the
back-yard ditches is the golf course or RWA responsibility the MOU was to receive blanket
easements to gain access for drainage maintenance.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 9:30 a.m. in the West County Annex Meeting Schedule as

follows:
 Wednesday, September 22, 2021
e Wednesday, December 15, 2021

Submitted by Kimberly Kelley
Public Works Department
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CHARLOTTE COUNTY

FLORIDA

Rotonda West Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance

Wednesday, June 30, 2021

9:30 a.m., West Charlotte Annex
6868 San Casa Drive, Englewood, Flo

rida

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Kimberly Kelley

Kimberly.Kelley@charlottecountyfl.gov

941-575-3613
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AGENDA

ROTONDA WEST STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
\ WEDNESDAY, JUNE 30, 2021

9:30 a.m., West County Annex
6868 San Casa Drive, Englewood, FL

BOARD MEMBERS: Nicholas Kotzalas, Chair

Samuel Besase, Vice Chair
Denise Burns

Carol Delucca

Curtis John

COUNTY STAFF: Kimberly Kelley

PURPOSE: Regular Meeting

o > b =

7.
8.
9.

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: March 31, 2021

Unfinished Business

a) Maintenance of Streets and Drainage

New Business

a) Financial Reports

Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / ltems for Next Agenda

10. Motion to Adjourn
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1438
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
ROTONDA WEST MAINTENANCE UNIT (WL)

; sy FUND # 1438
PROPOSED MAINTENANCE WORK PROGRAM
4.1.21

ESTIMATED ERU'S - FY 21/22 8,911.3

COST PER

ERU _TOTAL

PROJECTED FUND BALANCE - 10/1/21 $ 5,713,204
ESTIMATED REVENUE AT PROPOSED RATE 445.00 3,788,565
FUNDS AVAILABLE 9,501,769
GRAND TOTAL MSBU WORK PROGRAM $ 579.72 5,166,072
BALANCE AFTER PROGRAM 4,335,698

OTHER CASH OUTFLOWS (TRANSFERS OUT) ’ -

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE BRIDGES - FY22 project

RESERVE FOR FUTURE PAVING - FY25 project 2,077,191
RESERVE FOR FUTURE CAPITAL OUTLAY 358,153
RESERVE FOR CONTINGENCY-REGULAR 950,177
RESERVE-CASH CARRIED FORWARD 950,177

TOTAL TRANSFERS AND RESERVES 4,335,698

Desyred Minimum Fund Balance: $861,012

Allowable Fund Balance: $1,900,354

RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2012/13 S&D Maint ERU $ 70.00 $ 70.00
FY 2012/13 Beautification ERU $ 30.00 $ 30.00
FY 2013/14 S&D Maint ERU $ 70.00 $ 70.00
FY 2013/14 Beautification ERU $ 30.00 $ 30.00
FY 2014/15 S&D Maint ERU $ 70.00 $ 70.00
FY 2014/15 Beautification ERU $ 30.00 $ 30.00
FY 2015/16 S&D Maint ERU $ 70.00 $ 70.00
FY 2015/16 Beautification ERU $ 30.00 3 30.00
FY-2016/17 S&D Maint ERU $ 70.00 $ 70.00
FY 2016/17 Beautification ERU $ 30.00 $ 30.00
FY 2017/18 S&D Maint ERU $ 70.00 $ 70.00
FY 2017/18 Beautification ERU $ 30.00 $ 30.00
FY.2018/19 S&D Maint ERU $ 70.00 $ 70.00
FY 2018/19 Beautification ERU $ 30.00 $ 30.00
FY 2019/20 S&D Maint ERU $ 245.00 $ 245.00
FY 2019/20 Beautification ERU $ - $ -
FY 2020/21 S&D Maint ERU $  245.00 $ 245.00
FY 2021/22 S&D Maint Proposed ERU $ 445.00 $ 445.00
CURRENT MAXIMUM RATE $ 300.00

Totals may not add due to rounding.

Rotonda West Mtc 21 22\RATE Prepared by Fiscal Services Division 4/27/2021 4:56 PM




1438

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
ROTONDA WEST MAINTENANCE UNIT (WL)
FUND # 1438
PROPOSED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP

Maintenance Services $ 517,424
Equipment Replacement Charges 80,217
Signing & Marking Materials 3,796
Road/Drainage Maintenance Materials 99,138

Lighting Materials .

OTHER DIRECT COSTS

Postage & Notices -

Central/Indirect Services Allocation 7,172
Advertising - Legal 150
ric

Utility

CONTRACT SERVICES COSTS C/O0$ NEW $
Fees-Landfill 10-9004 2,000
C/S - ROW Mowing 84-8480 30,846
C/S - Installed Sod 10-5003 166,000
C/S - Pipe Liner 84-8494 350,000
C/S - Concrete Flatwork 84-8478 5,000
C/S - ROW Reclamation 84-8484
c412015 C/S - Paving 84-8487
C/S - Specialty Mowing 84-8496 99,393
c410517 P/S - Bridge Rehab & Mtc Progr - Design #6 84-8490 837,000
c410517 OTB - Bridge Rehab & Mtc Program #6 84-8495 2,876,000

1S - Sw

84-8482 7,625

TAX COLLECTOR-COLLECTION FEEOLLECTION FEES 79,310

DEBT SERVICES c412015 Principal Pymts
c412015 Interest Pymts

Rotonda West Mtc 21 22 xIsx\LINE ITEMS Prepared by Fiscal Services Division 4/1/2021 8:06 AM
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1438
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
ROTONDA WEST MAINTENANCE UNIT (WL)
FUND # 1438
PROPOSED MAINTENANCE WORK PROGRAM

ESTIMATED ERU'S - FY 22/23 8,911.3
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/22 $ 4,335,698
ESTIMATED REVENUE AT PROPOSED RATE 445.00 3,784,561
FUNDS AVAILABLE 8,120,259
GRAND TOTAL MSBU WORK PROGRAM $  482.41 4,298,879
BALANCE AFTER PROGRAM 3,821,380

OTHER CASH OUTFLOWS (TRANSFERS OUT) -

TRANSFERS AND RESERVES SUMMARY

RESERVE FOR FUTURE BRIDGES - FY22 Project ‘
RESERVE FOR FUTURE PAVING - FY25 Project 1,867,729

RESERVE FOR FUTURE CAPITAL OUTLAY 329,600
RESERVE FOR CONTINGENCY-REGULAR 812,026
RESERVE-CASH CARRIED FORWARD 812,026
TOTAL TRANSFERS AND RESERVES 3,821,381
Desired Minimum Fund Balance: $716,480
Allowable Fund Balance: $1,624,052
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2013/14 S&D Maint ERU $ 70.00 $ 70.00
FY 2013/14 Beautification ERU $ 30.00 $ 30.00
FY 2014/15 S&D Maint ERU $ 70.00 $ 70.00
FY 2014/15 Beautification ERU $ 30.00 $ 30.00
FY 2015/16 S&D Maint ERU $ 70.00 $ 70.00
FY 2015/18 Beautification ERU $ 30.00 $ 30.00
FY 2016/17 S&D Maint ERU $ 70.00 $ 70.00
FY 2016/17 Beautification ERU $ 30.00 $ 30.00
FY 2017/18 S&D Maint ERU $  70.00 $ 70.00
FY 2017/18 Beautification ERU $ 30.00 $ 30.00
FY 2018/19 S&D Maint ERU $ 70.00 $ 70.00
FY 2018/19 Beautification ERU $  30.00 $ 30.00
FY:2019/20 S&D Maint ERU $ - 245.00 $ 245.00
FY 2019/20 Beautification ERU 3 - $ -
FY.2020/21 S&D Maint ERU $ 245.00 $ 245.00
FY 2021/22 S&D Maint Proposed ERU $ 445.00 $ 445,00
FY 2022/23 S&D Maint Proposed ERU $ 445.00 $ 445.00
CURRENT MAXIMUM RATE $ 445.00

Totals may not add due to rounding.

Rotonda West Mtc 22 23\RATE Prepared by Fiscal Services Division 4/27/2021 4:57 PM



1438

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2022/23 BUDGET
ROTONDA WEST MAINTENANCE UNIT (WL)
FUND # 1438
PROPOSED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 527,983
Equipment Replacement Charges 84,223
Signing & Marking Materials 5,682
Road/Drainage Maintenance Materials 99,221

Lighting Materials 0

OTHER DIRECT COSTS

Postage & Notices -

Central/Indirect Services Allocation 7,531
Advertising - Legal 150
Utility Sve i 5,000
CONTRACT SERVICES COSTS C/I0$ NEW $
Landfill Fees 10-9004 2,000
C/S - ROW Mowing 84-8480 31,771
C/S - Installed Sod 10-5003 166,000
C/S - Pipe Liner 84-8494 350,000
C/S - Concrete Flatwork 84-8478 5,000
C/S - ROW Reclamation 84-8484 -
c412015 C/S = Paving 84-8487
C/S - Specialty Mowing 84-8496 102,375
c410517 P/S - Bridge Rehab & Mtc Progr - Design #6 84-8490 632,000
c410517 OTB - Bridge Rehab & Mtc Program #6 84-8495 2,193,008
i 62

CIS - Swe

TAX COLLECTOR-COLLECTION FEEOLLECTION FEES 79,310

DEBT SERVICES ¢412015 Principal Pymts
c412015 Interest Pymts

Rotonda West Mtc 22 23.xIsx\LINE ITEMS Prepared by Fiscal Services Division 4/1/2021 8:09 AM
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Al KE RS Quote
SERVIGE Date Quote #

6620 Riverside Drive 5/11/2021 686
Punta Gorda, FL 33982
Charlotte County Purchasing Division Account # CONTRACT#2021-054
18500 Murdock C||'C|e #344 Project: ROW LANDSCAPE MAINT- WEST

Port Charlotte, FL 33948

Qty Description Rate Total
' PARADE CIRCLE \ ]
In front of Waste Water Treatment Plant:
1 Dead Sabal Palm removed including ball roots 280.00 280.00
. Haul away debris 80.00 80.00
o1 Sabal Palm 10'-12' (replacement) 340.00 340.00
| 340 7% mark up on material | 0.07. 23.80
2.5 | Hours Labor to install i 140.00 i 350.00
|
Total $1,073.80

941-141-1140 contact@WalkersServiceFL.com 041-150-0048 Fax#



ROTONDA WEST STREET AND DRAINAGE
Municipal Service Benefit Unit (MSBU)
FY 20 Annual Report — Executive Summary
October 1, 2019 — September 30, 2020

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit (MSBU) And
Municipal Service Taxing Unit (MSTU) Advisory Boards;

Sec. 4-1-18. Duties/Responsibilities

The advisory board shall make recommendations to the Board of County Commissioners and staff,

limited to the scope and purpose of the Unit which includes, but is not limited to, the following:

1. To make recommendations to the County for expenditure of the funds within the budget in
accordance with the law and Board of County Commissioners approved purchasing guidelines
and;

2. To make recommendations to the Board of County Commissioners regarding the annual
proposed budget for the Unit.

Purpose

Code of Laws and Ordinances, ARTICLE XL. - ROTONDA WEST STREET & DRAINAGE UNIT
Sec. 4-6-834.

The purpose of the unit is to provide for the construction, reconstruction, repair, paving, repaving, hard
surfacing, re-hard surfacing, widening, guttering and draining of the platted streets in the unit, including
the necessary appurtenances thereto, and beautification projects from funds derived from special
assessments within the unit only.

Summary

Current Rate: $245 Max Rate: $300

The FY20 completed work program included all internal maintenance and administrative costs and
contracted services for right-of-way and specialty mowing, sod installation, bridge maintenance
study, street sweeping, and pipe lining.

The current fiscal year work program includes all internal maintenance and administrative costs.
Contracted services for right-of-way and specialty mowing, bridge maintenance study, street
sweeping and pipe lining.

For FY22, the Advisory Board recommends budgeting for all internal maintenance and administrative
costs and contracted services for right-of-way and specialty mowing, bridge repair, street
sweeping and pipe lining.

Future paving is anticipated in FY2024.




